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Patient Participation Group (PPG) 
Terms of Reference
Purpose
The Patient Participation Group (PPG) exists to represent the interests of patients registered with the practice and to facilitate effective two-way communication between patients and the practice. The PPG works collaboratively with the practice to gather patient views, contribute to service development, promote health and wellbeing, and support the continuous improvement of healthcare services.
Objectives
The PPG will:
· Represent the views of the wider patient population.
· Gather patient feedback through surveys, questionnaires, meetings, focus groups and other engagement activities.
· Review patient experience, Friends and Family Test results, patient surveys and service improvement initiatives.
· Promote health education, health promotion and patient involvement.
· Encourage equality, diversity and inclusion in all activities.
· Maintain a non-political and non-sectarian approach.
· Liaise with practice staff, local healthcare organisations, the Integrated Care Board (ICB) and other relevant organisations where appropriate.

Membership
· Membership is open to patients registered with the practice.
· The practice will seek to ensure membership reflects the diversity of the practice population.
· Members will act in the interests of all patients rather than individual concerns.
· Committee members will elect a Chairperson, Vice-Chairperson and Secretary.





Roles and Responsibilities
The PPG will:
· Act in the interests of the wider patient population.
· Provide constructive feedback and suggestions.
· Support service improvement initiatives.
· Assist with patient engagement and communication activities.
· Respect confidentiality and act professionally at all times.
The Practice will:
· Support the operation of the PPG.
· Share relevant information on services and developments.
· Consider feedback and recommendations made by the group.
· Provide feedback on actions taken as a result of PPG discussions.
Meetings
· Meetings will normally be held bi-monthly.
· An Annual General Meeting (AGM) will be held each year, normally in March, at which committee members may stand for re-election and registered patients may nominate themselves for election
· Agendas and supporting papers will be circulated in advance where possible.
· Minutes and agreed actions will be recorded and made available to members.
· Meetings may be attended by representatives of the clinical and management teams as appropriate.
Quorum 
A meeting will be considered quorate when attended by:
· At least five patient members
· At least one practice representative.
Communication with Patients
The PPG will support communication and engagement with the wider patient population through:
· Social media channels.
· Waiting room displays and noticeboards.
· Patient surveys and feedback exercises.
· Practice newsletters and patient communications.

Confidentiality and Conduct
Members must:
· Treat all participants with dignity and respect.
· Maintain confidentiality where required.
· Promote constructive and positive discussion.
· Declare any conflicts of interest.
Equality, Diversity and Inclusion
The PPG will operate in accordance with the Equality Act 2010 and will seek to ensure all patients have the opportunity to contribute regardless of age, disability, sex, race, religion or belief, sexual orientation, gender reassignment, pregnancy or maternity status.
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